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CONFIDENTIAL RECORD SHEET 
REGISTRATION, S^^CRIPTION AND STATISTICAL SERVIc!^ APPENDIX A 

BOY SCOUTS OF AMERICA 



DATE 



_ ( SOCIAL SECURITY 

FULL NAME -J 'J :: L - Z .' 7 NUMBER 



(No initials if you can possibly get full name) 

ADDRESS ^L" L f ' r 'J 

CITY / + ' J. STATE H /?' ZIP CODE r ? 



DATE OF BIRTH \ • ' / •Lr? ^ (This is important and should be exact) 

APPROXIMATE AGE ^ C? {To be used ONLY when date of birth is not knc-v.T; ) 



RELIGION ' J I £ i > - r%«'" NAT I ON AL IT Y_ 

OCCUPATION v.,. ■ ^ : - ■ ' ' * — ■ ^ 

EDUCATION^ 
WEIGHT 



/J i) HEIGHT f 3 ' RACE jfy-'S fi< ■ S C • 

COLOR OF HAIR / i - ■■ COLOR OF EYES 



OUTSTANDING CHARACTERISTICS OR INTERESTS (TW / N y ^ - - ".7 



MARRIED OR SINGLE - CHILDREN^ 

NAME OF SPOUSE 



(Number , ages, and names, if possible) 



SCOUTING CONNECTIONS: 

UNIT # CITY STATE POSITION /'"'-; r DATE REGISTERED DATE RESI 



SPECIAL RECOGNITION 



SUSPENDED OR DENIED REGISTRATION FOR FOLLOWING REASONS: 



SPECIFY THE FACTS' WHICH LEAD YOU TO RECOMMEND DENIAL OF REGISTRATION AND LIST ATTACHED 
SUPPORTING' DOCUM£>yrS. ( STATE" ONLY KNOWN FACTS, NOT RUMOR , CONJECTURE OR SPECULATION"!? 



r. STARON 
JAN iVlSto "'^ 



RS-509 
4/14/83-nah 



V *- ® 

OCT 1 3 '17 
JOSEPH L ANGUM 



Signed_ 



Council Z?Z3/ /L I^T I'i.^^ y 
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October 12, 1987 



Mr. Edward C. Jacobs 
Scout Executive 

Los Angeles Area Council, No. 33 
PERSONAL AND CONFIDENTIAL 
SUBJECT: Joel Lacfrica 
Dear Ed: 

Thank you for the detailed information sent concerning the above Scouter* 
This case has been reviewed with our attorney and is now on our permanent 
Confidential File. 

Sincerely, 



Paul Ernst, Director 
Registration Service 

PE/eko 

cc; Western Region 



HEADY rn *?LE 
ERIN O'RILEY 
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Cub Scout, Scout, an< 



Los Angeles Area Council 
Boy Scouts of America 



tlcrer programs 



SCOUTING/USA 



2333 Scout Way, Los Angeles, California 90026 
Telephone: (213) 413-4400 



September 4, 1987 



Mr. Paul Ernst 

Director Regional Service 

National Council 

Boy Scouts of America 

13 25 Walnut Hill Lane 

Irving, Texas 75038-3096 

Dear Paul, 



As of this writing the Los Angeles Area Council has 
no further information regarding the above subject 
individual . 

I am enclosing two meeting minutes conducted by the 
Department of Mental Health which were held in 
February 1985. We have been unable to learn any more 
regarding the disposition* Mr. Lashika has not sur- 
faced in the Los Angeles Council , nor can L * A . P . D . 
tell us his whereabouts. 

We have requested further details on the resolution 
of the case through police channels. We will keep 
you informed . 



Thoma^ vA . Kolin 
Vice President Administration/ 
Chief Financial Officer 



Enclosures 
TAK : kp 



Subject: Joel Lashica 




Sincerely, 



A gift to the W^^^ 
tos Angeles Area Council Trust Fund 
supports Scouting beyond one's lifetime. unites w*y 
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August 20, 1387 



ttr. Edward c. Jacobs 
Scout Executive 

Los Angeles Area Councils Mo. 3 3 

PERSONAL fit CONFIDENTIAL SUBJECT: Joel Lachica 

Dear Zdi 

Quite soiae time ago we received inf oriaatiori £roat your council concerning the 
ar>ove nained individual. There has been conaiunication froa us over a long 
period of time with no response fron you* 

He were told that this cian, serving as Scout Master of Troop 355, had been 
ar res tad by the Los Angeles Police Department for activities with scouts ♦ We 
would like information concerning the outcome of any legal action* 

It is important to have all information to complete this file and refuse 
registration any where ic nigat he attempted* Thank you for your help in 
protecting the youth of America. 

Sincerely, 



Paul Srnat, Director ^~ ^o;oi 

Registration Service - ' Ji ^ 



cc: Western Region 



CONF001693 
DYKES I 001683 



Plaintiff's Exhibit 130 
Page 5 of 20 



July 20, 1987 



Mr. E award C. Jacobs 
Scout Executive 

Los Angeles Area Council, No. 33 



PERSONAL & CONFIDENTIAL 



SUBJECT: Joel Lachica 



Dear Ed: 



We have had communication with your council for a long period of time related 
to the above-named individual. It was indicated that he had been arrested by 
the Los Angeles Police Department. We do not have any follow-up concerning 
this and must have the outcome of the legal action, 

Please see if you can get copies of newsoaper clippings or court records that 
indicate the outcome of this legal action. This is most necessary if we are 
to have a complete file and De able to refuse registration anywhere an attempt 
might 0e made. 

Please help us to complete this case. 
Sincerely, 



Paul Ernst, Director 

Registration h Subscription Service 



PE/cre 





cc : 



Western Region 



is* 
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October 2'J, 1336 



Mr. Edward C. Jacobs 
Scout Executive 

Los Angelas Area Council, uo. 33 

PZaSOKAL i CONFIDENTIAL 5U3JECT; Joel lachlca 

Dear Ed; 

We have .lad ccnrrunication over a perioo or the last two years with people la 
your council concerning the above-nazred individual. 

tfe really -us; have cne outcome of the la^ai actioa vaicn tocic place la lace 
1984 concerning this individual, we never received the outcome of legal 
action ana would like Co Icnov the disposition ox any trial ana also the sen- 
tanciu£ whien nay have taken place* This is aost Important to us if we arc to 
keep thin individual on tile a a J. refuse registration attempts any-mere they 
should originate. 

Please do not hesitate to contact oie if you have any other questions* we 
appreciate your help in protecting cue vouch or Aaerica. 



Paul Ernst, Director 
Registration, Subscription & 
Statistical Service 

eak 

cc: Western Region 

- - , * 
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Mr. Edward C. Jacobs 
Scout executive 

Los Angelas Area Council, Jio. 22 

?£?SCHM I CONFIDENTIAL SUBJECT: Joel Lacnica 

Dear cd: 

Earlier this year I v.rote you concerning the aoova-narnec inuivicual . Tin* 5 
individual had been the Scoutmaster in Troop 353 and was refused registration 
in 1984. Late that year received a letter from Tec Hartley indicating that 
tne individual would be prosecuted. 

We would like to icnow the outcome of any legal action concerning this 
individual. This will enable us to strengthen our file and refuse future 
registration attempts. 

Let us knew if we -ay oe of help. 

Sincerely , 



Paul Ernst, Director 
Registration, Subscription * 
Statistical Service 

eaic 

cc: Western Region 

MAY 1 6 1SS6 
SHIRLEY MEYER 
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March 17, 153-3 



rfr. Edward C. Jacobs 
Scout Executive 

Los Angelas Area Council, Mo. 3i 



PERSONAL Ai!D CONFIDENTIAL 



SU3JECT: Joel Lachica 



Dear Ed: 



Quite scoetirne ago we had cor^uni cation concarm'ny Joel Lachica. It was 
indicated that this individual had been arrested on some charges of sexual 
perversion* 

We nave never heard the outcotae of any legal action whicn ray have taken 
place. We would like to have this information to complete our file so taat we 
may refuse registration should an attempt be nade anywhere in zhe country. 

Thank you for your help in this natter 

Sincerely, 



Paul Ernst, 01 rector 
Registration, Subscription u 
Statistical Service 

elf 

cc: western Region 



ADY TO* * U 
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COUNTY OF LOS ANGELAS 
1937 HOSPITAL PLACE 
GRADUATE HALL/ROOM 127 
LOS ANGELES, CA 90033 



Kim Moore 

Hoy Scon bo of America 
2333 Scout Way 
Log An[;oler> 



OA 90026 
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COUNTY OF LOS AiNGEL! 



Roberto Quiroz 
Acting OLrec tor 




cEaNtral mental health hegion 

aocooo <*>JiCiA. m o. 



Chiidrens Services/Child Abuse 
Coordinator - Lauretta Gensier 

DEPARTMENT OF MENTAL HEALTH 



GRAOUATE H ALU 1937 HOSPfT At. PLACS, LOS ANGELES, CALIFORNIA 9C033 



TELEPHONE (213) 225-5284 



MINUTES OF 2ND MEETING HELD ON 
FRIDAY FEBRUARY 15, 1985 



PLACE ; Central Region Mental Health 
Conference Room 149 

SUBJECT: Incidence of Sexual Abuse by 

Soy Scout Leader - Joel Lashika 



Persona Present: '^^^f 

Jtay Corvera 
3ruce Cowan 

Jose Luis FLores 

Laure tee G easier 

Esther Gillies 

Marizza Mori coy a 
Kim Moore 

Van Morris ^b^-^l^ 
Walton L , Ragan 



Los Angeles Police Department 

Los Angeles County 

Children 1 3 Services Department 

El Centro Community Mental 
Health Cer;ter 

Chlldrens/Child Abuse Services 
Central Region Mental Health 

Department of Children's Services 
Child Sexual Abuse Project 

Roybai Mental Health Center 

Boy Scoucs of America 

Los Angeles Sheriff's Department/ 
East Los Angeles 

Hammel Street Elementary School 





The meeting was convened at 3:00 p.m. in the conference room at Central P.egion 
Mental Health. Ms. Gensier welcomed the guescs. She stated the purpose for the 
meeting was to discuss the means by which we could work, together on behalf of the 
families and boys who were members of the Boy Scout Troop, We recognized that this 
unfortunate situation was no reflection on the 3oy Scouts of American whose integ- 
rity and reputation must be maintained- We are aLso sensitive to the concerns for 
Hammei Street School and we are committed to cooperating with the legal system. 
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Mr* Moore described the structure of the Boy Scout organization, it is a charter 
ays tarn with a yearly renewal. The national and regional, organization has a limited 
number of paid staff which makes close monitoring Impossible, There are twenty paid 
staff foe seventy -nine thousand participants. There was parent Involvement in the 
yearly renewal of the troop which met at the Hammel Street School. However, there 
waa no parent participation in troop meeting or activities. It's estimated that there 
were approximately two hundred members in the troop over the past sixteen years. 

Detectives Morris and Corvera described the details of the incidence. In addition 
to the ritualistic behavior and having boys run naked the defendant selected certain 
boys for special sexual favors for which he offered them money. The boys were in- 
structed to shave their pubic hair f he would undress them, Insert enema tubes, etc* 
Detectives confiscated hundreds of pictures. They reported that the 3oy Scout leader 
cooperated in his testimony as "Boy Scouts always tell the truth". A thirteen year 
old member of the troop placed something in the rectum of his three year old nephew. 
When the mother discovered blood in her childs' under-pants, the situation became exposed 
and was brought to the attention to the authorities. After a thorough investigation, 
the officers selected several victims who had agreed to testify and the officers were 
concerned that nothing be done that would interfere with the witnesses testimony or that 
might cause the defendant to retract his statements (it was hoped that the case would 
be adjudicated without a trial). 

Mr. Ragan stated that when he came to Kammel Street School this fall the former princi- 
pal told him the troop would no longer be able to meet at the school due to the lack 
of supervision. There was no control over the group and following the meetings there 
was a clean-up mesa including vandalism. There were approximately twenty to twenty- 
three boys in the troop but it may have been down to eight or nine at the time of ter- 
mination , 

A Notice waa posted at the school that the Scout troop waa disbanded. Parents who 
called were directed to the 3oy Scouts office who in turn referred then to officers 
Morris and Corvera. 

Mr. Cowan emphasized that the boys in this troop were victims and that they and their 
families had a right to and need for appropriate services. 

It should be noted that Mr. Lashika Is out on ball; it Is the opinion of the officers 

chat: he La not of danger to any youth- 
There is a I 30 some discussion about the zzaovzzd child molestation by a teacher at 

Kammel Street School and Mr. Ragan stated he would welcome any assistance for his 3taff 

from the mental health professionals. 

*e arrived at the following decisions: (1) Marizza Montoya from Roybal Family Mental 
Health Center and Bruce Cowan from the Department of Childrens Services will contact 
Mr. Ragan in order to set up a meeting with him and the school staff. (2) Detectives 
Morris and Corvera will keep Mr. Cowan apprised of the status of the Lashika case. 
(3) following adjudication of the case, Mr. Moore of the Boy Scouts will provide 
Mr. Cowan with the names and addresses of the .boys who were currently enrolled in the 
3oy Scout troop. These families will be contacted one by one -to see if services are 
indicated. ( M ?o 1 lowing the Individual con tacts , a support group will be formed for 
parents and children. (5) Members of the Mental Health clinic3 and Department of 
Childrens Services will work together providing needed services for these families. 

LC ; sb 



CONF001700 
DYKES I 001690 



Plaintiff's Exhibit 130 
Page 12 of 20 



Persons Present ac Boy Scout SexuaL Abuse Incident Meeting 2/15/85 
Central Region Mental Health 



Bruce Cowan 

Los Angeles County 

Children's Services Department 

5427 cast Whictier Boulevard 

Los Angeles, CA 90022 

(213) 727-4213 



Kim Moore 

3oy Scouts of America 
2333 Scout Way 
Los Angeles, CA 90026 
(213) 413*4400 



Van Morris 

Los Angeles Sheriff's Depar tmen t/ELA 
5019 East 3rd Street 
Los Angeles, CA 90022 



Jose Luis Fiores 

El Centro Community Mental Health Center 
9 72 South Goodrich 
Los Angeles, CA 90022 



Martzza Man toy a 

Roybal Mental Health Center 

245 Fetterly Avenue 

Loa AngeLes, CA 90022 



Walton L. Ragan, Principal 
Hamrnel Street Elementary School 
433 North 3rannick Avenue 
Los Angeles, CA 90063 



Jimmy Corvera 

Loa Angeles Police Department 

150 North Los Angeles Street Rm 136 

Los Angeles, CA 90012 



Esther Gillies 

Department of Children* Services 
Child Sexual Abuse Project 
5427 East Whir tier Boulevard 
Loa Angeles, CA 90022 
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COUNTY OF LOS A*NGEL. 



Robert C;uiro- 
Ac t ing Direc tor 




CENTRAL MJE.NTAL HEALTH REGION 

ROOOLfO GAftClA. M.O. 

Childrens Services/Child Abuse 
Coordinator - Laurette Oensler 



DEPARTMENT OF MENTAL HEALTH 



GflAOUATH HALL. 1337 HOSPPTAL PLACE. LOS ANGELES, CALJf OflNlA 90C33 

MIHUTZS OF I-2ZTHIG HELD Of! 
KOIiDAY ?23?.UARY 11, 1935 



TELEPHONE [213) 22^5 2 34 



?!ACI: Central lesion Mental Health 
Child Abuse Services 
Coordinators Office 



5EJCJ1CT: Incidence of 3e:raai Abuse by 

Coy 3couw Leader - Jcei Lashika 



Persons Present : 

Bruce Ccvan, Supervisor 



Elaine .^cnas 



>e Luis Floras 



Dept - of Childrens Services 
Beiivedere Of f ic e 

^oybal Family Mencai Health 
Center 

Child/Panily unit - II Centra 
Mencal Heaich Center 

Child Sercual Abuse Project 
Dent. O- w.ni-r^r.j usrva-35 

CkiLdrons/Ckild Abuse Services 
Central Legion Mortal Health 



Purees e of 



ox iair.aj.ies 



md c, 



:e meeting ;.;as to plan hcv; to ::~ 
ilidren v/ho/ v/ere affected by the 



aberrant oenavior or 



the scout ~aster 



Legal issuer 



;o crcner crosecution 01 the 



accused as well as ratifications for the sencci 

/ 

zhe Boy 5c cut organization v/ere also discussed. 



:r ccp "6u 



net and 



Mr. Lashika had been scout raster cf a Boy Scout troop which 



ias 



been meeting at narr:el Street Bler.entary School since 1969. The leader 
had evolved indoctrination ceremonies which involved running naked rit- 
ualistic behavior and picture taking. The initiation ceremonies were 
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passed on from one -roup to the nc;:t by < lembers. "r. Lashiha also 
paid some boys for special sexual favors* The situation became ex- 
posed when a parent found that her three year old son had been sexually 
assaulted by her thirteen year old brother* The thirteen year old re- 
vealed he had learned the behavior at his scout troop. 

Bruce Cov/an has been in contact with Detective Van Morris from the 
Los Angeles Sheriff's Department and Detective Corvera frcm the Los Angeles 
Police Department who are active on the case. I- jr. Lashika has been ar- 
rested, released and again arrested. The detectives are in contact with 
several victims who will testify as witnesses and are concerned that no- 
thing be done to jeopardise adjudication* 

Cov/an stated that *..alton .lagan y who is a new principal at 
Knmmei Street was concerned that the school not be implicated as it 
merely provided the space for the troop* 

Ms. Lcmas pointed cut that two children in treatment at Roybal 
reported being molested by a teacher at Hammel Street and an investi- 
gation is under way. 

It was decided that every effort should be made to allay anxiety 
of the families -whose children were currently in the Boy Scout troop, 
and this should be done prior to news media exposure. 

It was suggested that a group meeting cf parents be called with 
staff from Department of Childrens Services, Hcybal Family Cental 
Health Service and II Centre Cental Health Service alcng with repre- 
sentatives from the school and the 3oy Scouts. However, before any 
action of this type be initiated, we felt that it was imperative to 
held a meecing with the Icy Scouts, sheriff, police and principal of 
Hamnei Street Ilementary School to enlist their cooperation and to 
assure them that we are wcrhing with, them but also were concerned 
about the well being of the community. 

A meeting was tentatively scheduled for Friday, February 15th, 
at 3:QQ p.m. at the same location. 

LG:sb 
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PRIORITY SEPAiUTXON 



COUNCIL NO. 



UNIT MO. O 3S,T 



DEATH 
O F. 



ADULT/BOY NAME 


ADDRESS 


CITY 


STATS 
£ SIP 


STATUS 


PCS. 


r~J LACH IL A 










Syr? 
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'II»|»Y ?K T PC ' 



t.4% t Ht) 



lL' % ,%t tJ t f: S 



( tiBMf.tjf t Mtw 



3/?l /* « 



3/M/95 




ron omct mt oniv , t 



!»,/.< t r.'M) Minn is rr chap, nut' hrc ani ? at l f m 

HAMMf L SUtM SCMdCl.'OH N HPANlCK»lOS ANGf t F *> CA .'JOOft^ 



33 




COUNCIL CtRTIMCAUtN (YES 0* 
NAT 1DNAL UNIT AWARO EARNED 

UNIT Rf REGISTtRING UN TIMfc 



1 J3 



ItxLcuTivr urr-iccR'* kamf. t nu .aoortss, arc Tttfr-HCNF mo chrt. org. code scoutmaster TfUtgjfiD; 

"R C t UV'CCMWI hp N BRAMCK > CCUNtR R*f»«« SlH?ATl¥*»* 

105 ANGtLCS f.A 1'JOM «t ^, SIGNATUKt 



fcuTivE orficep»s crrTincATicN tstf st a^hent on back) signature 

Y 



lirtT^r mfe 1 1 tjc PtACf aw) 

MAMMFl ST 



TMUFSCAY 



HOYS' LIFE INtU^HHICN 

no* pm sir* scrim io*s 



hoys • l subscript inns 

If kf t?6G IN f /H* f.ND , 

iooi dots* Lirr 

\2?\ MONTHS COMPLIUU U* * I T UMJRF 

lM'np on uasic rurcf t 
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:dys 

LIFE 
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December 5, 1934 



Mr. Ted 5, Han ley 

Director of Field Service 

Los Angeles Area Council, Mo - 32 

PERSONAL AND CONFIDENTIAL 

Dear fed; 

Thank you for the information concerning Joel taehica. I agre* vi th you trt.jt 
this man should certainly be placed on the Confidential File and registration 
refused should he attempt it in the future, 

I would like any information which you secure as this man comes to trial. The 
final disposition of the case ami sentencing will u« most helpful in 
strengthening our refusal of registration. 

I am enclosing a Confidential Record Sheet vhicn I would 1 ue for you to 
complete to the oe^:: or your aoUity. We hope thai: this will enable us to 
identify this individual once he is again free tu pursue his particular 
interests. 

If nh'*rtt is anytning ^Is-? which comes uo feiat^d to otr.^r types of mforn^t ;un 
which would he heipru! to u;, ve vouid apprec iar.t* J t. 

.Sincerely, 



Paul Ernst, Director 
Registration, Subscription * 
Statistical Service 

kdn 

cc; Western Region 
Enclosure 
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Cub Scout, Scout, and El 



Los Angeles Area Council 
Boy Scouts of America 




'rer programs 




SCOUTING/USA 



2333 Scout Way, Los Angeles, California 90026 
Telephone: (213) 413^4400- 



November 30 , 1 984 



Mr . Paul Ernst 

Director of Registration 

National Council 

Boy Scouts of America 

1325 Walnut Hill Lane 

Irving, Texas 75038-3096 

e a r Paul, 

Attached is a letter that should be maintained 
in the confidential file. The man is 40 years 
old, has dark hair, is about 5 foot 3 inches 
tall, weights about 130 pounds. He has no 
distinguishing physical marks. 

The Los Angeles Police Department has hundreds 
of photographs of him with our naked Scouts. 
In some of the pictures, he is giving them 
enemas, which seems to be his thing. He will 
be prosecuted. 




-'Ted S . Han 1 ey 
Director of Field Service 



TSH/md 



3TARON 



OEC 3 W 



A gift to the 

Los Angeles Area Council Trust Fund . 
supports Scouting beyond one's lifetime. 
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SCOUTING/USA 



Cub Scout, Scout, and Explorer programs 



Los Angeles Area Council 
Boy Scouts of America 

2333 Seoul Way, Los Angeles, California 90026 
Telephone: (213) 413-44CQ 



November 30, 1984 



Mr. Joel Lachica 

4927 Leona St. 

Los Angeles , Ca. 90040 

Dear Mr. Lachica: 

After careful review we have decided that your 
registration with the Boy Scouts of America 
should be suspended. We are, therefore, compel 1 ed 
to request that you sever any relations that you 
may have with the Boy Scouts of America. 

You should understand that Boy Scouts of America 
leadership registration is a privilege and is not 
automatical ly granted to everyone who applies. 
We reserve the right to suspend registration when- 
ever there is a concern that an individual may not 
measure up to the high standards of leadership 
which the Boy Scouts of America seeks to provide 
for American youth. Please also understand that 
this decision will be maintained as confidential. 

Very tru 1 y yours , 



John M. Claerhout 
_ ..-Scout Executi ve 

JMC/md 



A gift to the 

Los Angeles Area Council Trust Fund 




supports Scouting beyond one's lifetime. ue*s*fcSv&L^ 
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